H. COMVUNI TY SERVI CES PLAN

Briefly describe the «county’'s plan for providing community services
activities. This should include a description of the process the county will

follow to determ ne where comunity services assignnents will be |ocated, and
the agencies/entities that will be responsible for project devel opnent, fiscal
adm ni stration, and case nanagenent services. If it is not known at this

tinme, the county may provide specific details of the Comunity Service Plan as
an addendum [References: WC Section 11322.6 and WC 11322. 9]

The County Welfare Reform Committee forned a Community Service
Wor kgroup, which was conprised of a local private sector
enpl oyer, |ocal education agency representative, organized | abor
representative, a reci pi ent of aid, comunity based
organi zati ons, and enploynent/econom ¢ based organizations, to
work with the Tehama County Departnment of Social Services to
identify potential comunity service sites, target population to
be served, terns of the community service activities, as well as
devel oping the county’'s comunity service plan. Through this
col | aborative effort, the workgroup conducted an initial survey
of all public and private nonprofit organizations in Teham
County, to identify potential conmunity service sites. This
survey identified thirty-five public and private nonprofit
agencies interested in becomng a site. Since then, the
Department has been preparing for placenent of recipients in
comunity service activities and has, therefore, recently updated
the list of public and non-profit organizations interested in
becom ng a community service site. This recent update identified
a total of forty-nine placenents wthin public and private
nonprofit agenci es/ organi zat i ons t hat have expressed a

willingness to participate as a community service site.

Through the activities performed by the participants in these
pl acenents, the following community needs will be net: clerical

support for public and private nonprofit agencies; support for
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charitabl e organi zati ons; support for senior nutrition prograns;

instructional aide support for public agencies; public grounds
and facilities maintenance; support for disabled adult prograns.

These placenments will provide participants with skills to perform
duties and activities in the areas of: nmap reading, clerical

duties, grounds and facility nmaintenance, transportation of

neal s, assisting in the planning and organi zing of recreational

prograns, meal preparation and cleanup, working wth children,

repairs, general cleanup, irrigating, painting, nmechanical work,

wor king with di sabled adults, and accounti ng.

Al l community service participants nust neet the hourly
participation requirenments in accordance with MPP Section 42-

711. 4.

The lack of interest and response from |ocal service providers

for the Departnent’s Request for Proposal (RFP) has left the

Depar t ment responsi bl e for t he devel opnent, fiscal

adm ni stration, case nanagenent services, and the day to day

operation of the comrunity service conponent.

The Departnent has determned that the following participants

will be referred to community services:

* Individuals who have reached the 18/ 24 nonth tine limt and
are not neeting participation requirenents w th unsubsidized
enpl oynment .

e Individuals who have not conpleted the 18/ 24 nonth tinme limt,
but the case nmanager determines it an appropriate welfare to
work activity.

e Individuals who have a round trip conmute that exceeds two

hours or, when walking, two mles to participate in work
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activities and/or enploynment (renote) will be referred to a

comunity service placenent that is close to where they |ive.

The ETWII/Comunity Service Coordinator wll assess each
referred participant for appropriate placenent. At the end of
the assessnent, the participant will be assigned to a comunity
service worksite. The comunity service placement will be for
three nonths. The placenent can be ended at any tine should the
participant find unsubsidized enploynment or be found unsuitable
for the required work. After the three nonths, a review is
conpleted to determne if the placenment should be extended for
further experience or a new placenent found. Al placenents wll
be tenporary and transitional wth the goal of providing
participants wth job skills that lead to unsubsidized
enpl oynment. To ensure that conmunity service placenents do not
cause the displacement of regular enployees, the conmunity
service program will conply with the nondi spl acenent provisions
in MPP Section 42-720.

Participants will be allowed to continue to attend nental health,
substance abuse, and donestic violence counseling if it enables
or supports the individual’s participation in community services

and is included in the individual’s Wl fare-to-Wrk plan.

Training or instruction will be allowed if they are required for,
or relevant to, the specific community service activity in which
the participant is placed. The assignment to these training s or
instructions will be individualized based upon the requirenent of

the comunity service placenent and the individual’s skills.
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The county wll continue to provide childcare, transportation,

and ancillary expenses to comrunity services partici pants.
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